Parking District Services

MISSION STATEMENT

The mission of Parking District Services is to:

» Support the role of public parking in commercial areas tigfmut the County. Parking management is an important ol f
achieving public objectives of economic developraend transportatiomanagement;

» Support the comprehensive development of the Silver §piBethesda, Wheaton, and Montgomery Hills central busines

districts and promote their economic growth and stabiligysbipplying a sufficient number of parking spaces to accodat®
that segment of the public demand which is neitinevided for by developers nor served by altermeatigvelmodes;

» Promote and complement a total transportation systenugirt¢he careful balance of rates and parking supply to eageuthe
use of the most efficient and economical transportanodesvailable; and

» Develop and implement parking management strategiegmsito maximize the usage of the available parking suppbydier
to enhance the economic development of specifitr@ldnusiness districts.

BUDGET OVERVIEW

The total approved FY15 Operating Budget for the Parkindridis Funds is $28,527,492, an increase of $2,671,097 @rfdd€rcent
from the FY14 Approved Budget of $25,856,395. PersonneksCosmprise 17.0 percent of the budget for 52 full-time posg,
and a total of 49.89 FTEs. Total FTEs may include seasonatrapdrary positions and may also reflect workforce chargedrt
from other departments or funds. Operating Expeasd<Debt Service account for the remaining 83r0qye of the FY15 budget.

In addition, this department's Capital Improvemédtisgram (CIP) requires Current Revenue funding.
LINKAGE TO COUNTY RESULT AREAS

While this program area supports all eight of tloei@y Result Areas, the following are emphasized:
«» A Responsive, Accountable County Government

«» An Effective and Efficient Transportation Network

«» Strong and Vibrant Economy

DEPARTMENT PERFORMANCE MEASURES

Performance measures for this department are included@vpelith multi-program measures displayed at the front of gection and
program-specific measures shown with the relevant progime FY14 estimates reflect funding based on the FY14 apglov

budget. The FY15 and FY16 figures are performance targetedban the FY15 approved budget and funding for comparabl

service levels in FY16.

ACCOMPLISHMENTS AND INITIATIVES

% Replace the parking meters on-street and in public parking lots in Silver Spring with a combination of new
customer friendly Smart meters and Pay By Space systems.

% Select a vendor for a Power Purchase Agreement (PPA) for the solar generation of electricity. The PPA vendor will
own, install and maintain solar panels on the rooftops of selected County owned garages and would provide the
generated power to the County at negotiated below market rates under a 20 to 30 year agreement.

+» Open the Capital Crescent Garage (Public Parking Garage 31) in Bethesda at Woodmont and Bethesda Avenues.
This new, state of the art, 950 space public parking facility will include 60 foot clear spans and raised ceilings, a
security system with video cameras and call stations, electric vehicle charging stations and enhanced bicycle
parking for easy access to the adjacent Capital Crescent Trail.
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«» Completed a conversion of parking citation revenue recordation from the former County financial system (FAMIS) to
the current Oracle accounting system. This was a major effort involving the County's citation management system
vendor, the Department of Finance, the Department of Technology Services, the Enterprise Resources Planning unit
and staff of the Division of Parking Management. Also implemented a new automated revenue reconciliation
process that improved the efficiency of the reconciliation.

« Instituted a new parking rate structure based on demand instead of length of stay. This system aligns the most
desirable parking spaces with the highest rate and allows people to make an individual decision on cost versus
convenience.

% Replaced the individual on-street Bethesda parking meters with new Smart meters. The new meters provide an
easy to read video screen that displays parking rates, time purchased and any specific meter restrictions. They
accept credit cards and include an in-street sensor that allows parking availability to be displayed on the County
website and available to private application developers.

« Began the roll-out of a license plate based virtual permit system to replace paper permits in residential parking
permit areas. This system allows registration and renewal on-line or through a 24-hour call center as well as
through traditional mail or in-person methods. Accuracy and efficiency of parking enforcement is also enhanced.

PROGRAM CONTACTS

Contact Rick Siebert of the Parking Districts Funds at 240.8732 or Brady Goldsmith of the Office of Management anddi at
240.777.2793 for more information regarding thipatément's operating budget.

PROGRAM DESCRIPTIONS

Management Services and Property Development

This program supports the overall Parking Services progiaj@ctives through the management of Information Tectgl®udget,
Human Resources and Planning staff to optimize organizatticeffectiveness. The Program strategically plans for the
re-development of Parking Lot District real property to maie the economic growth and stability of associated urbstnicts. It is
responsible for the drafting and coordination of RequestsHroposals for property development and provides suppothe
negotiation and execution of General Developmeneggents.

FY15 Approved Changes Expenditures FTEs
FY14 Approved 2,784,445 10.50
Decrease Cost: Garage 58 Rental Lease - Silver Spring -200,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 205,026 0.10
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY15 Approved 2,789,471 10.60

Financial Management Program

The Financial Management Program has overall respongildi recording and reconciling all parking district revenand the
administration of the Ad Valorem tax program.

It is also responsible for the management of the encumbrancdeinvoice payment process. Within this process it is tirec
responsible for revenue bond debt, fixed costsutifitles programs.

Actual Actual Estimated Target Target
Program Performance Measures FY12 EY13 FY14 EY15 EY16
Parking Managment Revenue Generated ($ millions) 40.3 42.1 43.0 44.4 44 .4
Parking Operating Expenditures ($ millions) 259 25.7 25.8 28.4 28.4
Parking Management Cost Efficiency (ratio of expenses to revenues)! $0.64 $0.61 $0.60 $0.64 $0.64
Parking Customer Service Survey Ranking? NA 3.28 NA TBD NA

1The increasing cost ratio is a result of increasing debt service to support capital projects.
2This measure reports the average customer satisfaction rating for both permit holders and visitor parkers along the following scale (1. Poor; 2.
Fair; 3. Good; 4. Excellent) for Montgomery County Public Parking Facilities. A survey will be conducted semiannually.
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FY15 Approved Changes Expenditures FTEs

FY14 Approved 7,642,393 5.31
Increase Cost: Debt Service - Bethesda 948,850 0.00
Increase Cost: Risk Management Adjustment - Bethesda 690 0.00
Increase Cost: Risk Management Adjustment- Montgomery Hills 510 0.00
Increase Cost: Risk Management Adjustment- Wheaton 50 0.00
Increase Cost: Risk Management Adjustment - Silver Spring 10 0.00
Decrease Cost: Utilities - Silver Spring -500,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 104,443 -0.10

due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY15 Approved 8,196,946 5.21

Parking Facility Maintenance and Engineering

This program provides the maintenance of all parking logsages, and surrounding grounds. Facilities maintenanpsgrammed

at a level which is designed to ensure the operational iityegf the facilities and the safety of parking patrons. Maimance of
parking facilities includes: snow and icemoval;, housekeepingervices; equipment maintenance for elevators, electrical system:s
and Heating, Ventilation, and Air- Conditioning systerfidVAC); facility repairs for maintenance of damaged glass, asphal
concrete, plumbing, painting, space stripes, graffitordi@mes, brick and block, meter posts, and woodwork dueatwalism, use
andage; and grounds-keeping services.

Additionally, the program supports a balanced system ofipydarking which promotes the economic stability and giowf the
County's central business districts. This is implementedugh the design and construction of new parking facdjtiecluding
mixed-use projects. The program also includes renovatimgimproving existing parking facilities to ensure the mmstion and
integrity of the parking system and its continued servicéh® public. This program also evaluates energy usage adnreends
and implements improvements that reduce the anaflariergy used by off-street facilities.

FY15 Approved Changes Expenditures FTEs
FY14 Approved 5,221,932 16.68
Increase Cost: Garage Maintenance - Silver Spring 65,561 0.00
Increase Cost: Emergency Back Up Batteries in Garages - Silver Spring 57,200 0.00
Increase Cost: Emergency Battery Back Up in Garages - Bethesda 38,500 0.00
Increase Cost: Emergency Back Up Batteries in Garages- Wheaton 22,000 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY14 - Montgomery Hills -620 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY14 - Wheaton -2,350 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY14 - Bethesda -18,850 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY14 - Silver Spring -27,730 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 203,188 1.30
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY15 Approved 5,558,831 17.98

Parking Operations

This unit has overall responsibility for the collection aptbcessing of all parking revenue, including revenue frowividual
meters, automated pay stations, cashiered facilitie&imapermits, and parking fines. Additionally it providegpport to the Mass
Transit Fund in the processing of bus revenue épodit.

The program is also responsible for the management of thengaeitation database and provides management of the bppeess
for all parking tickets written within the County. Parkingp€rations maintains regularly scheduled parking enfoergmatrols in all
Parking Lot Districts (PLD), residential permit areas aigsthe PLD’s and other designated County facilities. Initaia, this
program provides a comprehensive meter maintenaioggam to ensure all meter devices function pigper

Augmenting the public safety mission of the County Polidgs tunit also provides contract security guard servicespfanking
facilities to detect and report theft, vandalism, and tteéa personal security. Security support is also providethb Silver Spring
Clean and Safe Team.

Parking Operations also manages and executes the Parkisgd©the Parking Districts Program funded by the Countgsdzal
Fund.
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FY15 Approved Changes Expenditures FTEs
FY14 Approved 10,207,625 16.10
Enhance: 1,200 On-Street Single Space Smart Meters - Silver Spring 1,300,200 0.00
Increase Cost: Garage 31 Maintenance, Operations, and Utilities 607,000 0.00
Increase Cost: Hosted Centralized Server for Silver Spring Garages 60 and 61 and Bethesda Garage 11 100,600 0.00
Increase Cost: Debit/Credit Card Bank Fees for Pay-On-Foot and Pay-By-Space Machines - Bethesda 84,890 0.00
Increase Cost: Debit/Credit Card Bank Fees for Pay-On-Foot and Pay-By-Space Machines - Silver Spring 84,890 0.00
Enhance: Six Multi-Space Machines in Kennett Street Garage 9 - Silver Spring 69,960 0.00
Increase Cost: Hosted Centralized Server for Silver Spring Garages 60 and 61 and Bethesda Garage 11 50,300 0.00
Enhance: Four Multi-Space Machines on Two Surface Lots - Silver Spring 44,600 0.00
Enhance: 40 IPS Single Smart Meters on Surface Lots - Silver Spring 43,340 0.00
Increase Cost: Solid Waste Services - Silver Spring 31,910 0.00
Increase Cost: Solid Waste Services - Bethesda 16,750 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space Maintenance - Silver Spring 6,510 0.00
Increase Cost: Solid Waste Services- Wheaton 3,150 0.00
Increase Cost: Contractual Increases for Pay-On-Foot and Pay-By-Space Maintenance - Bethesda 2,870 0.00
Increase Cost: Printing and Mail - Bethesda 2,157 0.00
Increase Cost: Debit/Credit Card Bank Fees for Pay-On-Foot and Pay-by-Space Machines- Montgomery Hills 1,210 0.00
Increase Cost: Solid Waste Services- Montgomery Hills 530 0.00
Increase Cost: Contractual Increases for Pay-On-Foot and Pay-By-Space Maintenance- Wheaton 240 0.00
Decrease Cost: Debit/Credit Card Bank fees for Pay-On-Foot and Pay-By-Space Machines- Wheaton -510 0.00
Decrease Cost: Retiree Health Insurance Pre-Funding Adjustment- Wheaton -11,300 0.00
Decrease Cost: Retiree Health Insurance Pre-Funding Adjustment - Silver Spring -75,300 0.00
Decrease Cost: Retiree Health Insurance Pre-Funding Adjustment - Bethesda -109,190 0.00
Decrease Cost: Meter Lease Purchase - Silver Spring -166,530 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes -313,658 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY15 Approved 11,982,244 16.10
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BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY13 FY14 FY14 FY15 Bud/App
BETHESDA PARKING DISTRICT
EXPENDITURES
Salaries and Wages 1,364,954 1,382,866 1,448,114 1,567,412 13.3%
Employee Benefits 473,802 529,231 536,408 569,313 7.6%
Bethesda Parking District Personnel Costs 1,838,756 1,912,097 1,984,522 2,136,725 11.7%
Operating Expenses 10,842,972 7,376,145 7,307,507 7,915,640 7.3%
Debt Service Other 0 4,010,939 4,010,939 4,959,789 23.7%
Capital Outlay 0 0 0 0 —
Bethesda Parking District Expenditures 12,681,728 13,299,181 13,302,968 15,012,154 12.9%
PERSONNEL
Full-Time 20 29 29 29 —
Part-Time 0 0 0 0 —
FTEs 24.23 20.40 20.40 21.12 3.5%
REVENUES
Investment Income 9,358 55,300 11,710 22,720 -58.9%
Miscellaneous Revenues -582,864 33,455,620 33,455,620 284,120 -99.2%
Parking Fees 12,355,800 12,998,730 12,998,730 13,673,730 5.2%
Parking Fines 5,162,831 4,829,000 4,829,000 4,829,000 —
Property Rentals 687,890 40,000 40,000 40,000 —
Property Tax 2,568,464 2,478,318 2,568,146 2,629,783 6.1%
Residential Parking Permits -57 0 0 0 —
Smart Meters 0 316,000 116,000 316,000 —
Bethesda Parking District Revenues 20,201,422 54,172,968 54,019,206 21,795,353 -59.8%
MONTGOMERY HILLS PARKING DISTRICT
EXPENDITURES
Salaries and Wages 32,867 32,716 32,435 35,602 8.8%
Employee Benefits 9,308 11,951 10,084 12,431 4.0%
Montgomery Hills Parking District Personnel Costs 42,175 44,667 42,519 48,033 7.5%
Operating Expenses 87,329 92,232 92,232 92,339 0.1%
Capital Outlay 0 0 0 0 —
Montgomery Hills Parking District Expenditures 129,504 136,899 134,751 140,372 2.5%
PERSONNEL
Full-Time 3 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 3.39 0.47 0.47 0.47 —
REVENUES
Miscellaneous Revenues -2,963 0 0 0 —
Parking Fees 27,376 52,000 52,000 52,000 —
Parking Fines 26,136 25,000 25,000 25,000 —
Property Tax 81,917 78,955 80,381 82,762 4.8%
Montﬂomez Hills Parking District Revenues 132,466 155,955 157,381 159,762 2.4%
SILVER SPRING PARKING DISTRICT
EXPENDITURES
Salaries and Wages 1,451,480 1,505,965 1,559,783 1,675,668 11.3%
Employee Benefits 506,214 581,991 547,446 617,237 6.1%
Silver Spring Parking District Personnel Costs 1,957,694 2,087,956 2,107,229 2,292,905 9.8%
Operating Expenses 7,809,001 9,009,878 8,134,074 9,733,435 8.0%
Capital Outlay 0 0 0 0 —
Silver Spring Parking District Expenditures 9,766,695 11,097,834 10,241,303 12,026,340 8.4%
PERSONNEL
Full-Time 29 20 20 20 —
Part-Time 0 0 0 0 —
FTEs 20.70 24.23 24.23 24.78 2.3%
REVENUES
Investment Income 5,583 58,100 6,980 13,540 -76.7%
Miscellaneous Revenues -454,435 0 0 0 —
Parking Fees 10,167,443 10,550,000 10,550,000 10,550,000 —
Parking Fines 3,049,057 2,256,250 2,256,250 2,256,250 —
Property Tax 6,935,865 6,641,556 7,589,621 7,808,396 17.6%
Residential Parking Permits -87 0 0 0 —
Silver Sﬂring Parking District Revenues 19,703,426 19,505,906 20,402,851 20,628,186 5.8%
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Actual Budget Estimated Approved % Chg
FY13 FY14 FY14 FY15 Bud/App
WHEATON PARKING DISTRICT
EXPENDITURES
Salaries and Wages 239,515 240,190 242,218 261,559 8.9%
Employee Benefits 87,293 94,522 94,091 99,708 5.5%
Wheaton Parking District Personnel Costs 326,808 334,712 336,309 361,267 7.9%
Operating Expenses 926,352 987,769 987,263 987,359 0.0%
Capital Outlay 0 0 0 0 —
Wheaton Parking District Expenditures 1,253,160 1,322,481 1,323,572 1,348,626 2.0%
PERSONNEL
Full-Time 0 3 3 3 —
Part-Time 0 0 0 0 —
FTEs 0.47 3.49 3.49 3.52 0.9%
REVENUES
Investment Income 196 0 250 490 —
Miscellaneous Revenues -97,088 0 0 0 —
Parking Fees 996,197 925,200 925,200 925,200 —
Parking Fines 595,370 546,000 546,000 546,000 —
Property Tax 477,628 413,542 467,763 480,795 16.3%
Wheaton Parking District Revenues 1,972,303 1,884,742 1,939,213 1,952,485 3.6%
DEPARTMENT TOTALS
Total Expenditures 23,831,087 25,856,395 25,002,594 28,527,492 10.3%
Total Full-Time Positions 52 52 52 52 —
Total Part-Time Positions 0 0 0 0 —
Total FTEs 48.79 48.59 48.59 49.89 2.7%
Total Revenues 42,009,617 75,719,571 76,518,651 44,535,786 -41.2%
FY15 APPROVED CHANGES
Expenditures FTEs
BETHESDA PARKING DISTRICT
FY14 ORIGINAL APPROPRIATION 13,299,181 20.40
Other Adjustments (with no service impacts)
Increase Cost: Debt Service - Bethesda [Financial Management Program] 948,850 0.00
Increase Cost: Garage 31 Maintenance, Operations, and Utilities [Parking Operations] 607,000 0.00
Increase Cost: Debit/Credit Card Bank Fees for Pay-On-Foot and Pay-By-Space Machines - Bethesda 84,890 0.00
[Parking Operations]
Increase Cost: FY15 Compensation Adjustment - Bethesda 79,522 0.05
Increase Cost: Hosted Centralized Server for Silver Spring Garages 60 and 61 and Bethesda Garage 11 50,300 0.00
[Parking Operations]
Increase Cost: Emergency Battery Back Up in Garages - Bethesda [Parking Facility Maintenance and 38,500 0.00
Engineering]
Increase Cost: Solid Waste Services - Bethesda [Parking Operations] 16,750 0.00
Increase Cost: Retirement Adjustment 5,601 0.00
Increase Cost: Group Insurance Adjustment 3,883 0.00
Increase Cost: Contractual Increases for Pay-On-Foot and Pay-By-Space Maintenance - Bethesda [Parking 2,870 0.00
Operations]
Increase Cost: Printing and Mail - Bethesda [Parking Operations] 2,157 0.00
Increase Cost: Risk Management Adjustment - Bethesda [Financial Management Program] 690 0.00
Increase Cost: Annualization of FY14 Personnel Costs 0 0.67
Decrease Cost: Elimination of One-Time ltems Approved in FY14 - Bethesda [Parking Facility Maintenance -18,850 0.00
and Engineering]
Decrease Cost: Retiree Health Insurance Pre-Funding Adjustment - Bethesda [Parking Operations] -109,190 0.00
FY15 APPROVED: 15,012,154 21.12
MONTGOMERY HILLS PARKING DISTRICT
FY14 ORIGINAL APPROPRIATION 136,899 0.47
Other Adjustments (with no service impacts)
Increase Cost: FY15 Compensation Adjustment- Montgomery Hills 1,663 0.00
Increase Cost: Debit/Credit Card Bank Fees for Pay-On-Foot and Pay-by-Space Machines- Montgomery 1,210 0.00
Hills [Parking Operations]
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Expenditures FTEs
Increase Cost: Solid Waste Services- Montgomery Hills [Parking Operations] 530 0.00
Increase Cost: Risk Management Adjustment- Montgomery Hills [Financial Management Program] 510 0.00
Increase Cost: Retirement Adjustment 99 0.00
Increase Cost: Group Insurance Adjustment 81 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY14 - Montgomery Hills [Parking Facility -620 0.00
Maintenance and Engineering]
FY15 APPROVED: 140,372 0.47
SILVER SPRING PARKING DISTRICT
FY14 ORIGINAL APPROPRIATION 11,097,834 24,23
Changes (with service impacts)
Enhance: 1,200 On-Street Single Space Smart Meters - Silver Spring [Parking Operations] 1,300,200 0.00
Enhance: Six Multi-Space Machines in Kennett Street Garage 9 - Silver Spring [Parking Operations] 69,960 0.00
Enhance: Four Multi-Space Machines on Two Surface Lots - Silver Spring [Parking Operations] 44,600 0.00
Enhance: 40 IPS Single Smart Meters on Surface Lots - Silver Spring [Parking Operations] 43,340 0.00
Other Adjustments (with no service impacts)
Increase Cost: Hosted Centralized Server for Silver Spring Garages 60 and 61 and Bethesda Garage 11 100,600 0.00
[Parking Operations]
Increase Cost: Debit/Credit Card Bank Fees for Pay-On-Foot and Pay-By-Space Machines - Silver Spring 84,890 0.00
[Parking Operations]
Increase Cost: FY15 Compensation Adjustment - Silver Spring 83,483 0.00
Increase Cost: Garage Maintenance - Silver Spring [Parking Facility Maintenance and Engineering] 65,561 0.00
Increase Cost: Emergency Back Up Batteries in Garages - Silver Spring [Parking Facility Maintenance and 57,200 0.00
Engineering]
Increase Cost: Solid Waste Services - Silver Spring [Parking Operations] 31,910 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space Maintenance - Silver Spring 6,510 0.00
[Parking Operations]
Increase Cost: Retirement Adjustment 5,768 0.00
Increase Cost: Group Insurance Adjustment 4,034 0.00
Increase Cost: Risk Management Adjustment - Silver Spring [Financial Management Program] 10 0.00
Increase Cost: Annualization of FY14 Personnel Costs 0 0.55
Decrease Cost: Elimination of One-Time ltems Approved in FY14 - Silver Spring [Parking Facility -27,730 0.00
Maintenance and Engineering]
Decrease Cost: Retiree Health Insurance Pre-Funding Adjustment - Silver Spring [Parking Operations] -75,300 0.00
Decrease Cost: Meter Lease Purchase - Silver Spring [Parking Operations] -166,530 0.00
Decrease Cost: Garage 58 Rental Lease - Silver Spring [Management Services and Property Development] -200,000 0.00
Decrease Cost: Utilities - Silver Spring [Financial Management Program] -500,000 0.00
FY15 APPROVED: 12,026,340 24.78
WHEATON PARKING DISTRICT
FY14 ORIGINAL APPROPRIATION 1,322,481 3.49
Other Adjustments (with no service impacts)
Increase Cost: Emergency Back Up Batteries in Garages- Wheaton [Parking Facility Maintenance and 22,000 0.00
Engineering]
Increase Cost: FY15 Compensation Adjustment- Wheaton 13,210 0.00
Increase Cost: Solid Waste Services- Wheaton [Parking Operations] 3,150 0.00
Increase Cost: Retirement Adjustment 1,010 0.00
Increase Cost: Group Insurance Adjustment 645 0.00
Increase Cost: Contractual Increases for Pay-On-Foot and Pay-By-Space Maintenance- Wheaton [Parking 240 0.00
Operations]
Increase Cost: Risk Management Adjustment- Wheaton [Financial Management Program] 50 0.00
Increase Cost: Annualization of FY14 Personnel Costs 0 0.03
Decrease Cost: Debit/Credit Card Bank fees for Pay-On-Foot and Pay-By-Space Machines- Wheaton -510 0.00
[Parking Operations]
Decrease Cost: Elimination of One-Time ltems Approved in FY14 - Wheaton [Parking Facility Maintenance -2,350 0.00
and Engineering]
Decrease Cost: Retiree Health Insurance Pre-Funding Adjustment- Wheaton [Parking Operations] -11,300 0.00
FY15 APPROVED: 1,348,626 3.52
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PROGRAM SUMMARY

FY14 Approved FY15 Approved
Program Name Expenditures FTEs Expenditures FTEs
Management Services and Property Development 2,784,445 10.50 2,789,471 10.60
Financial Management Program 7,642,393 5.31 8,196,946 5.21
Parking Facility Maintenance and Engineering 5,221,932 16.68 5,558,831 17.98
Parking Operations 10,207,625 16.10 11,982,244 16.10
Total 25,856,395 48.59 28,527,492 49.89
APPR. ($000's)
Title FY15 FY16 FY17 FY18 FY19 FY20

This table is intended to present significant future fiscal impacts of the department's programs.

BETHESDA PARKING DISTRICT

Expenditures

FY15 Approved 15,012 15,012 15,012 15,012 15,012 15,012
No inflation or compensation change is included in outyear projections.

Elimination of One-Time ltems Approved in FY15 0 -30 -30 -30 -30 -30
ltems approved for one-time funding in FY15, including a server for Garage 11, will be eliminated from the base in the outyears.

Labor Contracts 0 21 21 21 21 21
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Labor Contracts - Other 0 -2 -2 -2 -2 -2
These figures represent other negotiated items included in the labor agreements.

Bethesda Lot 31 Parking Garage 0 70 70 70 70 70
Maintenance, operations, and utilities cost of new garage scheduled to open in FY15.

Debt Service 0 1 3 4 5 -1

These figures represent costs associated with debt service including new debt, pay down of existing debt, and fluctuations due to interest
rate assumptions.

Emergency Battery Backup in Garages 0 -39 0 -39 0 -39
Replacement every two years.
Retiree Health Insurance Pre-Funding 0 -6 -13 -20 -28 -36

These figures represent the estimated cost of the multi-year plan to pre-fund retiree health insurance costs for the County’s workforce.

Subtotal Exﬂendifures 15,012 15,028 15,061 15,017 15,049 14,996

MONTGOMERY HILLS PARKING DISTRICT

Expenditures

FY15 Approved 140 140 140 140 140 140
No inflation or compensation change is included in outyear projections.

Subtotal Exgendifures 140 140 140 140 140 140
SILVER SPRING PARKING DISTRICT

Expenditures

FY15 Approved 12,026 12,026 12,026 12,026 12,026 12,026
No inflation or compensation change is included in outyear projections.

Elimination of One-Time ltems Approved in FY15 0 -1,294 -1,294 -1,294 -1,294 -1,294

ltems approved for one-time funding in FY15, including smart meters and a server for Garages 60 and 61, will be eliminated from the
base in the outyears.

Labor Contracts 0 22 22 22 22 22
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Labor Contracts - Other 0 -2 -2 -2 -2 -2
These figures represent other negotiated items included in the labor agreements.

Emergency Backup Batteries in Garages 0 -57 0 -57 0 -57
Replacement every two years.

Retiree Health Insurance Pre-Funding 0 -4 -9 -14 -19 -25
These figures represent the estimated cost of the multi-year plan to pre-fund retiree health insurance costs for the County’s workforce.

Subtotal Exeendifures 12,026 10,692 10,744 10,682 10,734 10,671
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($000's)

FY18 FY19

WHEATON PARKING DISTRICT

Expenditures

FY15 Approved 1,349 1,349 1,349 1,349 1,349 1,349
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 3 3 3 3 3
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Emergency Backup Batteries in Garages 0 -22 0 -22 0 -22
Replacement every two years.

Retiree Health Insurance Pre-Funding 0 -1 -1 -2 -3 -4
These figures represent the estimated cost of the multi-year plan to pre-fund retiree health insurance costs for the County’s workforce.

Subtotal Expenditures 1,349 1,330 1,351 1,328 1,349 1,326
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